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Executive Summary: 
The Ofsted report with the findings from the November 2017 Single Inspection 
Framework (re-inspection) was published on the 29th January 2018.  

The inspection had found that overall services for children and young people in 
Rotherham are Good, the report detailed eight recommendations across the 
framework where the Service still needs to make additional improvements, these will 
be monitored as part of routine Service Planning and reported to the Children and 
Young People’s Service monthly Performance Board.
An action plan also has to be submitted to Ofsted by the 10th May 2018 (within 70 
working days from the publication date of the report) in relation to the 
recommendations as part of their Single Inspection Framework. 

Recommendations:

That Improving Lives Scrutiny Panel:
 Note the detail of the eight recommendations and the approach for these to 

be monitored

List of Appendices Included:

Background Papers:

Re-inspection of services for children in need of help and protection, children looked 
after and care leavers (published 29th January 2018)



Consideration by any other Council Committee, Scrutiny or Advisory Panel:
No
Council Approval Required:
No
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Title: 
Ofsted Single Inspection Framework Recommendations

1. Recommendations 

1.1 That Improving Lives Scrutiny Panel are asked to : 

 Note the detail of the eight recommendations and the approach for these to 
be monitored

  
2. Background

2.1 Ofsted carried out a re-inspection of Children’s Services in November 2017 
under their Single Inspection Framework. The findings from the inspection were 
published on the 29th January 2018 and were:

 Services for Children and young People in Rotherham are overall Good
 Children in Need of Help and Protection is Good
 Children looked after and achieving permanence Requires Improvement

Adoption Performance is Good
Experiences and progress of Care Leavers is Outstanding

 Leadership, management and Governance is Good

2.2 In the report Ofsted identified eight recommendations for improvement:

 Ensure that managers provide challenging, reflective and directive supervision 
and, with support from independent reviewing officers (IROs) and conference 
chairs, address the quality of practice and planning for all children effectively. 

 Ensure that all assessments are: meaningful to children and their families; 
reflect the changing needs of children; and effectively evaluate cumulative 
risks and their impact. 

 Ensure that all plans: are clear about how children’s and young people’s 
holistic needs are to be met; have clear timescales; can be understood by 
families; and are always well informed by risk assessment. 

 Ensure that early permanence planning is timely and considers the full range 
of placement options for all children when they are unable to return to their 
birth families. 

 Improve the timeliness of the early help response to children, particularly 
those who have a disability. 

 Work with schools to reduce the number of fixed-term exclusions and 
persistent absentees from education among children looked after. 



 Ensure that children benefit from timely, good-quality life story work and later 
life letters that are written clearly, so that young people will understand their 
experiences, life history and reason for separation from their birth families. 

 Ensure that birth parents of children who are adopted fully understand what 
support is available and are helped to access this. 

3.    Key Issues

3.1 The 24 Ofsted recommendations and underpinning actions from the 2014 Single 
Inspection (that had found the Service to be inadequate) have been reported 
regularly to and monitored by the multi-agency CYPS Improvement Panel. This had 
been chaired initially by the DfE appointed Children’s Commissioner Malcolm 
Newsam and more recently by the DfE appointed Practice Improvement Partner 
Director of Children’s Services from Lincolnshire Debbie Barnes.

3.2 The CYPS Improvement Board had its final meeting on the 31st January, the 
monitoring of the Ofsted recommendations will now be included in business as usual 
processes around the Service Plan monitoring and a regular report to the monthly 
CYPS Performance Board which is chaired by Cllr Watson, Deputy Leader and Lead 
Member for Children and Young People’s Services.

3.3 A named Lead officer has been allocated to each of the eight Ofsted 
recommendations to ensure that the service is accountable for the actions that need 
to be in place to undertake fully the recommendations.  These officers will be held to 
account as part of the quarterly Service Plan Performance Clinics and monthly 
Performance Board meetings.  This action plan will be submitted to Ofsted by the 
10th May in line with their inspection framework.

3.4 The Audit Committee continues to receive an overview on progress from 
recommendations from external inspections and as such progress against these will 
be included in the regular report on a six monthly basis.

3.5 Inspection readiness continues to be a priority in Children’s Services as the 
framework for the Inspection of Local Authority Children’s Services ( ILACs) has now 
been published and includes an annual self-assessment ( which will need to cover 
progress against the 8 recommendations) and an annual conversation which is a 
visit from an Ofsted HMI (Her Majesty’s Inspector) to discuss the progress being 
made and any risks an issues, these together determine when the next inspection 
will take place.

4.  Options considered and recommended proposal

4.1 That Improving Lives Scrutiny panel are asked to:
 Note the detail of the eight recommendations and the approach for these 

to be monitored



5.  Consultation

5.1 The findings from Ofsted Inspections are subject to a rigorous quality assurance 
process from within Ofsted, this includes the opportunity for the Local Authority to 
undertake a Factual Accuracy Check whilst the report is still embargoed.  This allows 
the Local Authority to suggest any amendments to the final report where there are 
inaccuracies, this does not allow for any changes to be made to judgements or to 
recommendations within the report.

6. Timetable and Accountability for Implementing this Decision 
The monitoring of improvements around the recommendations will commence from 
April 2018 as part of regular service plan monitoring and reports to the Performance 
Board.

7. Financial and Procurement Implications

7.1 There are no financial and procurement implications

8. Legal Implications

8.1 There are no direct legal implications associated with the report

9.     Human Resources Implications

9.1 There are no Human Resources implications associated with the report

10.    Implications for Children and Young People and Vulnerable Adults

10.1 The fundamental reason for the Ofsted Inspection Framework is to improve the 
services for children and young people, the recommendations from the inspection 
will serve to improve further the services for children in Rotherham and to contribute 
to the vision of being outstanding overall in future years.

11.   Equalities and Human Rights Implications

11.1 There are no direct implications within this report.

12.    Implications for Partners and Other Directorates

12.1 Partners and other directorates are engaged in improving the performance and 
quality of services to children, young people and their families via the Rotherham 
Local Children’s Safeguarding Board (RLSCB), the CYPS Improvement Board, the 
CYPS Performance Board, the Corporate Parenting Panel and the Early Help 
Review Board. All the Boards receive performance reports on a regular basis.



13.   Risks and Mitigation

13.1 Robust monitoring of action plans are in place which identifies any risks and 
mitigation of actions, any high level risks are included in Directorates Risk Register 
and are monitored at Directorate Leadership Team. 

14.  Accountable Officer(s):

Sue Wilson (Head of Service, Performance & Planning)

Approvals Obtained from:-

Strategic Director of Finance and Corporate Services: Colin Allen

Director of Legal Services: Neil Concannon

Head of Procurement (if appropriate):


